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Abstract:

This study addressed the empowerment of national personnel within the non—profit sector
in the Kingdom of Saudi Arabia, conducting a field study to analyze the associated chal-
lenges and opportunities. The study.s core problem was defined by the following question:
What is the current state of national personnel empowerment in the Kingdom«s non—profit
sector, and what are the key challenges and opportunities identified through the field study?
The study aimed to construct a comprehensive analytical model linking organizational and
environmental variables (challenges and opportunities) with the level of effectiveness in
empowering Saudi talent. The study hypothesized the existence of a significant relationship
between the challenges of empowering national personnel categorized into financial, orga
of national personnel, viewed through dimensions such as Vision 2030 opportunities and
national policies, training, and digital transformation and technology. The study employed
a descriptive—analytical approach. To achieve the study.s objectives, a questionnaire was

designed as the data collection tool, and a simple random sampling method was utilized.
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Descriptive statistics and path analysis conducted using the Statistical Package for the
Social Sciences (SPSS) software were employed to analyze the data and test the hypoth-
eses. The study:s key findings indicate a significant relationship between the challenges
of national workforce empowerment and the empowerment of the national workforce itself
(estimate: 0.408; significance level: 0.006), as well as a significant relationship between
opportunities for national workforce empowerment and the empowerment of the national
workforce (estimate: 0.557; significance level: 0.000). The study recommends that the or—
ganization<s human resources department provide training programs tailored to the actual
needs of employees and emphasizes the necessity for management to encourage national

personnel to make decisions related to their tasks.

Keywords: National workforce empowerment, Kingdom:s Vision 203(), challenges, opportunities.
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