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Abstract:

The study aimed to identify the role of strategic leadership in improving the quality of
university education, by focusing on three main dimensions: clarity of strategic vision,
empowerment of academic leaders, delegation of authority and strategic leadership skills
in planning, decision—making, and change management. The study relied on the descrip—
tive—analytical method, and the questionnaire was used as the main tool for data collection
and was applied to an intentional sample of 37 participants from groups related to the
higher education environment. The study used frequencies, percentages, arithmetic aver—
ages, and standard deviations, and the chi-square was used in the analysis procedures.
The results showed that there is a statistically significant relationship between clarity of
vision and the empowerment of academic leaders on the one hand, and improving the
quality of university education on the other hand, and it was also shown that strategic
leadership skills contribute effectively to raising the efficiency of academic programs and
educational services. The study recommended the need to promote the culture of strategic
leadership in universities, and to adopt training programs to develop the capabilities of ac-
ademic leaders, in a way that contributes to achieving institutional excellence and raising
the quality of educational outcomes.

Keywords: Strategic Leadership, Quality of University Education, Strategic Vision, Aca—
demic Empowerment, Decision Making, Change Management.
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