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Abstract:

The study addressed the impact of e-management on institutional excellence in health
organizations in Al-Jazirah State. The problem of the study was represented in answering
the questions: What is the impact of e-management on institutional excellence in health
organizations in Al-Jazirah State? This study aimed to identify the impact of e-manage-
ment on institutional excellence and performance in healthcare organizations, to identi—
fy the patterns of e-management (e—planning, e—organization, e-direction, e-monitoring,
and e—decision-making) in the Gezira State Health Insurance system, and to highlight
the reality of institutional excellence and performance in this system. The study adopt-
ed a descriptive—analytical approach, utilizing a questionnaire to collect data. The study
yielded several key findings, most notably a statistically significant relationship between
e—-management and institutional excellence in the Gezira State Health Insurance system.
It also revealed the impact of e—organization on institutional excellence within the system.
The study recommended several measures, including developing a digital organizational
structure to ensure departmental integration, streamlined procedures, and improved in-
stitutional performance. It also recommended redesigning e—planning systems and more
closely linking them to institutional performance indicators to ensure their reflection on
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institutional excellence. Furthermore, it recommended activating e—direction systems and
linking them to institutional monitoring and evaluation mechanisms to enhance their impact
on improving overall performance and achieving functional integration between e—planning,
e—organization, and e—direction, rather than treating them as separate systems. Separate
and intensify technical training programs for employees to improve the efficiency of using
electronic systems within health institutions.
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