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Abstract

This study aims to examine the effect of the psychology of human
cadres in the work environment on the collapse of the organizations’
strategic plans, A descriptive and analytical approach was used and a
questionnaire was designed to collect study data from its community,
have been distributed (30) questionnaire and retrieval (29) question-
naire valid for analysis, it was used as several statistical methods in
the study, such as the arithmetic mean - standard deviation - the alpha
Cronbach coefficient - Analysis Amla- correlation Pearson coeflicient
and regression analysis to validate assumptions, The analysis showed
the results and interpretation that there is a statistically significant rela-
tionship between the dimensions of the psychology of human resources
(independent variables) and the collapse of the Strategic Plan (depen-
dent variable), the study presented a number of recommendations, the
most prominent of which is to identify well the challenges that may face
the implementation of strategic plans in the bank even before designing
and building such plans. In addition to the importance of analyzing the
difficulties that may face the bank’s management when the strategic
change occurs, as well as the difficulties of changing the organization-
al culture and training department managers well on dealing with the
psychology of human cadres in the work environment.

Keywords: the psychology of human resources - strategic change - ap-
plied organizational commitment - psycho-functional satisfaction -
strategic plan.
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