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Abstract

The study investigates time management as a strategic approach for enhancing productivity organiza-
tion . It is based on a case study of a sample of public factories operating in Qadarif City Sudan, With the
Kopan Food Industries Factory (2024) selected as the representative model for analysis , The study aims
to examine the impact of implementing strategies on enhancing productivity , The study employed the
descriptive- analytical method along with a case study approach primary data were collected using a ques-
tionnaire developed specifically for the purposes of this study, The study found that there is a statistically
significant relationship between time management strategy and the enhancement of productive efficien-
cy. It also revealed a statistically significant relationship between time management and improvement
of productivity as well as statistically relationship between the principles of time management and the
increase in productive efficiency. The study recommended strengthening the culture of time management
within organizations, training employees in effective planning and time organization skills and developing

monitoring systems to regulate the use of time within institutions.

Keyword : Time management Strategies, Productivity Maximization Industrial Management ,

Production Efficiency , Gedaref State.
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