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Job Satisfaction and Its Impact on Employee
Performance at Sudan Airways
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Abstract:

This study aims to examine the impact of job satisfaction on the performance of employees at Sudan
Airways, in light of the administrative and economic challenges facing the company and their implications
for its competitive capacity. The importance of the study stems from the need to enhance institutional per-
formance by improving the work environment and motivating human resources. The researcher adopted a
descriptive-analytical methodology, utilizing a questionnaire distributed to a random sample of employees,
and analyzing the data using quantitative statistical tools. The results revealed high levels of performance
and professional discipline among employees, contrasted by a general decline in job satisfaction, particularly
in financial and organizational aspects. The findings indicate that sources of satisfaction are primarily rooted
in social relationships and personal factors, while the formal organizational environment suffers from a lack
of justice, empowerment, and communication. Moreover, the results suggest that the relationship between
job satisfaction and performance is not direct, implying the presence of mediating factors that sustain per-
formance despite low satisfaction. The study recommends restructuring the incentive system, improving job
security, enhancing employee participation in decision-making, and activating professional development
policies to balance performance requirements with employee needs, thereby supporting the sustainability of

institutional competitiveness.

Keywords: Job Satisfaction - Job Performance - Sudan Airways - Competitive Advantage — Organizational

Work Environment.
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